
City of Belton – Parks Board 
Meeting Minutes 

Harris Community Center, Simpson Room 
401 N. Alexander Street 

Belton, TX 
Monday, November 2nd, 2015 – 5:30 p.m. 

 
 
A meeting of the City of Belton Parks Board was held on Monday, November 2nd, 2015, in the Simpson 
Room at the Harris Community Center.  Attending the meeting were Parks Board members Daniel 
Bucher, Jason Wolfe, Diane Ring, and Chair, Josh Pearson. City Staff in attendance included Recreation 
and Events Director, Matt Bates; Events Coordinator, Jeremy Allamon; Assistant Public Works Director, 
Byron Sinclair; Parks Superintendent, James Grant; Public Works Director, Mike Huber; Public 
Information Office, Paul Romer; Mayor, Marion Grayson; City Manager, Sam Listi; and UMHB Work 
Study, Joan Gray.  
 

1. Call to Order.  
Chair Josh Pearson called the meeting to order at 5:30 p.m. 

 
2. Public Comments 

None. 
 

3. Consider the minutes from the Sep 21st, 2015, Parks Board Meeting. 

Mr. Pearson made a motion to approve the minutes following a date amendment, Mr. Wolfe 

second the motions. Minutes were approved unanimously 4-0.  

 

4. Review and discuss a timetable and plan of action for upcoming Parks Strategic Master 

Plan Update 2016-2026 from Brent Luck, Luck Design Team.  

Mr. Luck started with lying out a plan by showing where the approved $15,000 budget was going 

by showing the process of where it is headed, large public input process, revisiting the inventory, 

and goals and objectives. Mr. Luck mentioned the various ways in which to receive more public 

input. The first way was by an assessment survey, which at the next meeting questions will be 

generated. The next public access input was for the Board to hold two public meetings. The two 

general date ideas for those meetings were after school re-ups in January and after Spring Break 

in March. In March, this is where the result from the surveys and high priority items will come to 

light. Mrs. Ring voiced her concern on the online survey being reached by the older residents of 

Belton. Mr. Luck assured her that there are ways to reach those residents by paper surveys and 

attending events with a booth in order to get information out and have them fill out the survey on 

the spot. The board also wants to reach the younger population and was seeking ideas like social 

media, YAC, and ways to make these improvements important to the youth. Mr. Bates presented 

a power point with the high priority items from the 2010 assessment and master plan that had 

been completed, including the expansion of the hike and bike trail system and providing more 

water recreation resources. Then Mr. Luck and the board transitioned to look at the inventory of 

what has changed in the past four to five years. By revisiting the inventory it will be possible to set 

out new goals and objectives for the next ten years. This will attract new ideas by seeing what 

has been done and what still needs to be done. Then Mr. Luck discussed the implementation 

plan with actions on how to move forward. He mentioned that when the master plan is presented 

to City Council that it be solid and well researched. This process of surveys and formulating a 

solid plan with the high priority items will take around six to seven months with completion by the 

end of May. Mr. Listi voiced his appreciation on having Mr. Luck back to help improve the parks.  

              

5. Board and/or Staff comments. 

Mr. Huber updated the board on the pending Nolan Creek Trunk Sewer Project and all 

continuous updates will be shared with the board in the near future. Mr. Bates informed the board 



and attendees on the Christmas on the Chisholm Trail event coming up, December 5 at 12:00 

p.m.  

 

6. Adjourn. 

Chair Pearson adjourned the meeting at 6:20 p.m. 


